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OSA-2381~-64 
3% JUL 1964 


MEMORANDUM FOR: Deputy Assiatant Director, OSA 
SUBJECT : OBA Personnel Ceiling 


1 OSA personnel ceiling ia presently established 
at MMM Approximately three months ago, we requested our 
ceiling to be set at MEM which included J§jpositions for 
Engineering and Analysia Division (subsequently lost). 
When the figure wae being considered, we were asked 
to estimate the nusber of staff and militery personnel ve 
would heave on board by 30 June 1964. We estimated this 
would be HEIwhich, in turns, was, I feel, the basia for 
oux current ceiling, We were sadviged at the time our 
ceiling was established that our needs in addition to 
the BBipand up to could and would be considered after 
% July. 


2. &@ you know, our staffing has been prograumad 
against a ceiling of MS, and « fairly 
definite assumption was sade that we would get the desired 
inervease. The desires of the manpower group are rather 
definite that epecific Offices will maintain an on-board 
strength of something less than their authorized ceiling. 
However, it is rather unrealistic to Beaune we Can do so 
unless we receive the increase to as requested. 


3. As you are, I'm sure, aware, the problems of OBA 
living with a particular ceiling are considerably different 
from other offices of the eae; i.@., of the positions 
we now have, approximately of these are located outside 
the ¥Yashington aren. Since these Ex sitions are filled 
almost 160% from outeide OSA, the sheer mathematics of 
bringing in a Security Officer from Hain Security, a Comma 
man from Main Commo, of a military man from his parent 
gervice and, in turn sending them to a domestic or foreign 
field station will consistently keep us over coiling. The 
above is true even though ve may eliminate overlaps entirely. 
We are still faced with the man in the field being on our 
rolls until he retures to Headquarters and is picked up by 
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hie parent service, while we are likewise charged with 
his replacement for any processing or travel tise. 


4. 1 strongly recomend ve attempt to get sur 
ceiling increased to Hand if so, I feel it ie aimost 
manda t: internally adjust that ceiling to approzi-~ 
mately Such an adjustment would probabiy give ue 
enough headreom to taze care of our pergonnel rotation. 
hile we are awaiting resolution of any permanent in- 
crease, I recommend we seek temporary relief in the form 
of a ceiling increase of MMto allow ue to bring on board 
replacenente who are ready to EOD in OBA (Attachment A). 
If such a temporary increase ia approved, our planned 
Isages for the zont Aaguet will return as to an 
on-duty strength of (see Attachment 8B). While the 
temporary increase approach will reaclve ovr current 
aituation, it ia somewhat cf a holding device and we may 
welt be confronted with eimilar problems in future months 
unless we are granted a permanent celling increase. 


Chief, Personnel Branch 
OBA~DD/S4ET 


PB/ (31 July 1964) 
Distribution: 
O& 1 - DAD/OSA 

1 - SD/OSA 

1 ~ 2PB/OSA 

1 =~ RB/OSA 
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